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The Experimentation Mindset Self-Assessment

Rate each 1-5 (1 = Rarely true, 5 = Very true)

1. CREATIVITY
I regularly try new ideas rather than repeating what has worked before.

2. SPEED
I move forward with ideas even when they are not fully developed.

3. LEARNING
After trying something new, I reflect on what worked and what didn't.

4. DETACHMENT
| see setbacks as information rather than failure.

5. SELF-JUDGMENT
I am willing to try things even if they might not work, and not take it personally.

6. CURIOSITY
I frequently ask, “What would happen if we tried...?"

7. APPLICATION
I experiment not only at work but in other areas of my life.

8. AUTHENTICITY
I allow people to see more of my real thoughts, ideas, and experiences.

9. COMFORT ZONE
I regularly stretch myself beyond what feels comfortable.

10. VALUE CREATION
I focus experiments on improving value for others.

Score Interpretation

40- 50 You have a strong experimentation mindset.
25-39 You experiment sometimes, but there’s room to lean into it more.
Below 25 You may be waiting too long for certainty before taking action.
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